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Matters Reserved for the
QAC and QACE Boards
draft as at 30 September 2026

Terminology

1. In this schedule,

a. ‘Board of Trustees’ means the Board of Trustees of Queen Alexandra Charity, Birmingham

b. ‘Board of Directors’ means the Board of Directors of the relevant subsidiary company of Queen Alexandra Charity, Birmingham, and

c. ‘the charity’ means Queen Alexandra Charity, Birmingham.

Objective

2. The objective of this schedule is to promote sound governance of the charity by

a. stating which decisions affecting Queen Alexandra Charity, Birmingham and QAC Enterprises Limited may be made only by the QAC Board of Trustees 

b. stating which decisions affecting any trading subsidiary company of the charity may be made only by that subsidiary company’s board of directors 

c. stating what information, or recommendations, must be made to either of the boards, and by

d. ensuring that the boards of directors of all trading subsidiary companies of the charity have sufficient scope to direct the leadership and management of their respective companies.

Discrepancies in documents

3. Where any discrepancy exists between any documents forming the charity’s rules (such as the Standing Orders, committees’ terms of reference and of the Financial Regulations), the highest/higher level of approval specified in any of them shall have force.  Where such a discrepancy is identified, at the next available meeting of the Board of Trustees, the discrepancy in the documents shall be addressed.    

Delegation to lower levels of governance

4. The schedule determines aspects of the Standing Orders, of committees’ terms of reference and of the Financial Regulations and each of these documents may, themselves, define the further delegation of authority to lower levels of governance.  






Delegation to the executive

5. Issues not reserved for a board, and that have not been delegated to a lower level of governance, shall be the responsibility of the Principal and Chief Executive (who may delegate it to an executive director) or of an executive director as determined by the Board of Trustees or trading subsidiary board of directors, subject to any limitations specified, in the Financial Regulations.  

Matters reserved by law

6. Legislation reserves some matters for decision at board level, such as share issues.  Where such decisions are unlikely to be needed within the charity or its trading subsidiaries, they are not included in this schedule.

How to interpret the delegation columns

7. Where an ‘X’ appears in only one column, this will be a decision for the Board of Trustees to make as the most senior board.  Where a ‘X’ appears in both columns, the respective boards are the decision-makers within their companies and these decisions cannot be delegated.




	
	Decision
	Decisions
reserved to
9if both, the relevant board makes the decision for their own company)
	Comments

	
	
	Board of Trustees
	Board of Directors
	

	

	Strategy and management
	
	
	

	1
	Approval of five-year strategy and any new strategic activity not covered by existing five-year strategy.
	X
	
	Trading subsidiaries report strategy activity within five-year strategies to Board of Trustees.   

	2
	Extension of activities into new business or geographic areas.
	X
	X
	

	3
	Approval of annual business plans.
	X
	X
	

	4
	Approval of the annual operating budget.
	X
	X
	For QAC, the Resources Committee to advise the Board of Trustees.

	5
	Any material change to the annual operating budget that would not have the effect of exceeding the overall budget already approved.
	X
	X
	For QAC, the Resources Committee to advise the Board of Trustees.

	6
	Any material change to the operating budget that would have the effect of exceeding the overall budget already approved.
	X
	
	For QAC, the Resources Committee to advise the Board of Trustees.

	7
	Approval of annual capital budget and any subsequent changes.
	X
	
	Resources Committee to advise the Board of Trustees.

	8
	Decision to cease to operate all or any material part of business.
	X
	
	

	9
	Oversight of the organisation’s operations ensuring
· competent and prudent management
· sound planning
· an adequate system of internal control
· adequate accounting and other records, and 
· compliance with statutory and regulatory obligations.
	X
	X
	The Audit Committee, the Resources Committee and the Quality Committee advise the Board of Trustees as respects QAC.

Trading subsidiary boards of directors are responsible for, but report on, these matters to the Board of Trustees.

	10
	Review of performance in the light of the organisation’s strategy, objectives, business plans and budgets and ensuring that any necessary corrective action is taken.
	X
	X
	The Audit Committee, the Resources Committee and the Quality Committee advise the Board of Trustees as respects QAC.

Trading subsidiary boards of directors are responsible for, but report on, these matters to the Board of Trustees.

	
	Structure and capital
	
	
	

	11
	Changes to organisation structure, including reduction in capital, share issues, share buy-backs, mergers and subsidiaries.
	X
	
	Resources Committee to advise the Board of Trustees.

	12
	Changes to articles of association and memorandum.
	X
	
	Governance Committee to advise the Board of Trustees. 

	
	Financial reporting and controls
	
	
	

	13
	Approval of draft annual report and financial statements and of decision to submit them to Companies House and to publish them.
	X
	X
	Trading subsidiaries provide the Board of Trustees to comment prior to publication.

	14
	Approval of dividend policy, any significant changes in accounting policies or practices, treasury policies (including foreign currency exposure and the use of financial derivatives) and debt management policies (including limits of borrowing and type of debt adopted).
	X
	
	

	15
	Disposal of assets.
	X
	X
	In accordance with any authority/limitations set out in the Financial Regulations.

	
	Internal controls
	
	
	

	16
	Ensure maintenance of a sound system of internal control and risk management, including
· receiving reports on, and reviewing the effectiveness of, risk and control processes to support strategy and objectives
· undertaking an assessment of these processes, and
· approving an appropriate statement for inclusion in the annual report.
	X
	X
	For QAC, the Audit Committee reports to the Board of Trustees.



	
	Contracts
	
	
	

	17
	Approval of major capital projects.
	X
	
	As defined in the Financial Regulations.

	18
	Approval of contracts that are materially, strategically or (by reason of size) entered into in the ordinary course of business and count as revenue expenditure.
	X
	X
	In accordance with any authority/limitations set out in the Financial Regulations.

	19
	Approval of contracts not in the ordinary course of business, for example, loans and repayments, foreign currency transactions, acquisitions or disposals, transactions relating to land and contracts to be signed as deeds.
	X
	
	Resources Committee to advise.

	
	Communications
	
	
	

	20
	Approval by trustees or directors, as the case may be, of proposed resolutions and corresponding documentation to be put to members and notice of any annual general meeting or general meeting.
	X
	X
and then QAC
	Each board of trustees or directors, as the case may be, considers approving proposed material to be put to their respective members.    

However, such resolutions arising from QACE are likely to be significant and so require clearance by QAC trustee before proceeding to QACE’s members.

	
	Appointments
	
	
	

	21
	Changes to the structure, size and composition of the board.
	X
	X
	As determined by the relevant articles of association.

	22
	Approval of succession planning for the board and senior management.
	X
	
	Governance Committee to advise the Board of Trustees.

	23
	Appointments to, and removal from, the board. 
	X
	X
	As determined by the relevant articles of association, or the Companies Act 2006 (as amended).  Because QAC owns 100% of the shares in QACE, QAC may appointment directors to QACE.

	24
	Selection of the chair of the Board of Trustees/chair of the Board of Directors. 
	X
	X
	

	25
	Designation, selection, appointment, appraisal, remuneration, hearing of grievances and dismissal of senior post holders and designation of QACE managing director as a senior post holder.
	X
	
	

	26
	Selection, appointment, appraisal, remuneration, hearing of grievances and dismissal of QACE managing director.
	
	X
	

	27
	Membership and chairmanship of committees, if any
	X
	X
	

	28
	Appointment, re-appointment or removal of the external auditor to be put to members for approval.
	X
	
	The Board of Trustees performs these functions for subsidiaries as the single shareholder.
 

	
	Remuneration
	
	
	

	29
	Determining, and amending, the compensation policy for charity senior post holders and for trading subsidiary managing directors.
	X
	
	Remuneration Committee and Resources Committee to advise the Board of Trustees.

	30
	Determining the compensation policy, and any bonuses outside that policy, for those employees of the charity not covered by the clause above.
	X
	
	Trading subsidiaries do not employ staff.

	
	Delegation of authority
	
	
	

	31
	Determining what authority is delegated to the Chair of the Board of Trustees and to the Principal and Chief Executive, and the division of responsibilities between the Principal and Chief Executive and other executive directors.
	X
	X
	

	32
	Approval of terms of reference of committees of the board.  
	X
	X
	

	33
	The schedule of matters reserved for the board
	X
	
	

	
	Corporate governance matters
	
	
	

	34
	Undertaking a review of the board’s performance every three years.
	X
	X
	

	35
	Determining the independence of trading subsidiary directors.
	
	X
	Clerk to provide advice.

	36
	Reviewing corporate governance arrangements, including the balance of interests between members, trustees, employees, students, clients and the community.
	X
	
	All policies signed off by the college management team – report to Board to clarify direction.

	37
	Approval of governance policies and the Governance Code of Conduct.
	X
	
	

	
	Other
	
	
	

	38
	Prosecution, defence and settlement of litigation of a material nature, or of a size.
	X
	X
	Resources Committee to advise the Board of Trustees.

Trading subsidiary power to proceed without prior Board of Trustees approval limited to action with a cost below £50,000.


	39
	Approval of the insurance, including for directors’ and officers’ liability.
	X
	
	

	40
	Major changes to the rules of any pension scheme for charity employees, or changes in fund trusteeship and fund management arrangements.
	X
	
	

	41
	Determining to take up, or to cease, banking service, including  to open or to close any financial institution account in which to which cash has been deposited, or would be deposited.
	X
	
	

	42
	Determining to take up, or to cease, any investment management service.
	X
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